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Maintenance Operations

May 20, 2004
U.S. Department of Transportanon
400 Seventh Street, SW., Nassif Building
Room PL-401, Washington, DC 20590-001
Subject: Orgamzamm Designation Amhonzauan Progmm

Docket No. FAA-2003-16685 - 25/
Dear Sir/Madam, | |

We have reviewed the subject’ proposed mle that wzll institute a new Orgamzauon Delegau(m

Authorization (ODA) program and eventually eliminate the Delegation Option Authorization ®O4), -
Designated Alteration Station (DAS), SPAR 36 authonmon and Orgamzauon Destgnated An'worthmess ‘
Representative (ODAR) progmms ‘ o ‘

The new rules elmunated four authonmuons (DOA, DAS SFAR 36 and ODAR) and created seVen new
authorizations (TC, PC, TSO, STC, MRA, PMA and GA ODAs) Aocompanymg Order 8100.0DA -
clearly states that there will be one ODA authorization letter issued and only. one. manual is required evm
for multiple ODAs. However, different ODA authonzanons are under the jurisdiction of different =~ -
 appointing affices with an OMT lead designated by each appointing office. It also states that each
appointing office will convene an Evaluation Panel. We can only deduce from the proposed order that
each type of ODA applied for will require a separatc application, evaluation panel, OMT, manual and :
oversight by each appointing office (as stated in Chapwm 4 of Order 8100.0DA). ‘While at first glance, the -
ODA may seemn 1o gather all previous delegations under oné authority and oversight entity, it in fact does
the opposite for us and other designess with multiple authorizations. Under the provisions of the new -
rules, we will be required to reapply for delegations that have alreadybeen granted with no provisions in
the new order for procedures for “grand fathering” those with existing authorizations to facilitate the
reapplications. Currently, we are under the oversight and.control of the Los Angeles Aircraft -
Centification Office (LAACO) for both DAS and SFAR 36 delegations. The new order would require us
10 transition o two new anthorizations, the STC ODA and the MRA ODA and apply to two different FAA
offices (LAACO and Flight Standards Regional Office respectively) for these new authorizations. -
Apparently, each would require its own application, evaluation panel, manual and OMT. Ovmsxght wm:ld
be by these two different ¢nrities and this would effectively double the admmmuvcburden tous.. .
Splitting oversight between Flight Standards and Aircraft Centification could result in moonmstznt
definition and apphcauon of pohcy betwecn the two. orgammuons

It is our impression that replacing four delegations wnh seven and sphtung thc ovemg,ht amnng four FAA
departments (Flight Standards RO, ACO, MIO and AFS-BOO) does not benefit cither the FAAorthe
appointed organizations. The way that the Order 15 strm:turcd mday appears to: slgmﬁcanﬂy mcreasc the

- administrative burden to dcsxgnees

We do weloomc: the expanmon of authority: wﬁhm the new authonmuons however, we submn that the -
oversight and application administrative sm:cmxeproposed ns‘ovedybtud‘ensomew both the FAA and the
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designees, could lead to policy mconslstenmes and shou]d be revisited with an eye: o centml (and, ‘
singular) admmxstmuve and policy paths. ‘

cc:  P.Sesty, United Airlines - SFOEG



